
‭SOUTH EARLY COLLEGE HS‬
‭1930 Airport Blvd, Houston, TX 77051                                     Phone: 713-732-3623‬

‭Agenda:‬

‭€‬ ‭Review‬‭SDMC TES‬‭and provide Feedback: This is the Teacher Evaluation System‬

‭being considered for 2025-26 SYR‬

‭€‬ ‭School Updates‬

‭-‬ ‭Mount Carmel students‬
‭-‬ ‭Staff Updates‬
‭-‬ ‭Magnet Applications Opened‬
‭-‬ ‭HCC enrollment‬

‭€‬ ‭Campus Budget Overview‬‭(decrease in budgets) created new ELA position‬

‭€‬ ‭Campus UPDATED‬ ‭Organizational Chart‬‭-‬

‭€‬ ‭Campus‬‭Calendar Spring Semester‬‭(Recommendations for Events? ie Career Day,‬

‭College Visits)‬

‭€‬ ‭Campus issues Updates:‬

‭late to school => Plan‬
‭Failing HCC classes => Working with HCC tutoring services and NHS for student‬
‭academic support group‬
‭Restroom use => Schedule of coverage by period‬

‭€‬ ‭FUTURE SDMC Dates:‬

‭Wed Jan 22, 2025‬
‭Wed. Feb 12, 2025– Required‬
‭Wed April 23, 2025‬

‭€‬ ‭Questions‬

https://houstonisd.sharepoint.com/:p:/t/PerformanceManagementTeamVision2035/EZYvIcEVKH5BkxzmUufytyABTE7VLlHLz2zbqoxAKfLapQ?e=7iNFct
https://docs.google.com/document/d/1mulcUWRO2JFzT9mcGGD25BVqdyzc0h9n/edit?usp=sharing&ouid=100320374809109913919&rtpof=true&sd=true
https://drive.google.com/drive/folders/1BQXODiKPCJOO7NdN34A570V0vKINFstm?usp=drive_link

